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Strategy
TARGETING & SEGMENTATION

® Sharebliss.com is tfargeting online shoppers and
orowsers. ‘ » ‘ *
> Characteristics of users:
Young in age
Mothers
Product browsers
Artistic

- ® The users are generally female around the age
of 15-45, according fo their lifecycle should be
around working, living alone or homemaking.

@ Traffic of highly selected products suggests
' many users are into fashion and home design.



Strategy

Positioning

Sharebliss is positioned in the customers mind as just
another website similar 1o Pinterest and the likes of it.

You can reinforce ’rhe core with more users and products,
me company's credibility could improve also by doing
IS

The online value proposition is an asset to Sharebliss with
their Facebook and Twitter ties meaning that they can
share the products they enjoy.

The key message for different audiences is to browse
around for products and f|gure out what ’rhey enjoy ond
share |‘r to friends.



Strategy
PROPOSITION & MARKETING MIX

Product - Organization, brooder product bose oes’rhe’ncs
and a blgger user bose

Price - If Sharebliss compared prices with other sites it could
upgrade it's Price Mix, making it more competitive.

Promotion - Using Facebook and Twitter is already a great
idea, having users have e-mail notifications on new products by
certain brands could help. Using Youtube for advertising online
could also work well with getting users.

Place - Sharebiliss is not well known, using Facebook and
Twitter helps share it around but it is still not enough. In order fo
improve on Place Mix they need to do more. Gefting Sharebliss
into more sites and improving the website itself could help.



Strategy
BRAND STRATEGY

® Sharebliss can gain credibility and frust by
not being so similar to it's competition.

® Sharebliss looks like nothing special or
unigue; any user could use Pinterest and
find a larger user base and more products.

® Sharebliss is in desperate need for
something unigue that makes it different.



Strategy
ONLINE REPRESENTATION OR PRESENCE

-~ ® Sharebliss does not need another
site but using subdomains could
nelp.

@ Using ifs current social networks, it
~is on the right track. ' '




Strategy
- CONTENT & ENGAGEMENT STRATEGY

® dince It I1s primarily home deS|gn ond
fashion..

> keep floodmg the site with more of
those products

> Kkeep it all organized and easy fo
browse ’

@ Ifit was more organized it could
definitely encourage interest, sales,
sharing, and customer onol’ry
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Strategy
ACQUISITION COMMUNICATION STRATEGY

|. Search engine marketing (natural and unpaid)

Use paid search engine marketing to automatically
appear in a browser's feed. Help familiarize users with
ShareBliss by repetition when seeing the ad.

. Social media marketing or online PR

Use media to advertise by posting information on social
networking sites like Facebook. Television and radio are
two other sources of social media, but because it’s an
online shopping site, use of the internet makes more
sense.



Strategy
ACQUISITION COMMUNICATION STRATEGY

® . Partner or affiliate marketing

> ShareBliss could partner with other similar sites such as
Pinterest or Twitter to promofe traffic to their site. This
could be done through adyvertising on that affiliate’s site
or through a special highlight post featuring ShareBliss.

® V. Online display advertising

> ShareBliss can utilize online display mechonlsms like
banners and ads down sites including their own. They
can advertise specials and features about ShareBliss on
the homepage or a specific page designed for
promoting their products.



Strategy
ACQUISITION COMMUNICATION STRATEGY

® V. Email marketing

> ShareBliss could offer an email newsletter to
their users, where they can sign up to receive
news, offers, and stay tuned to the latest at
ShareBliss.

- ® VI Mobile marketing

> Similar to emall marketing, ShareBliss can
provide a space for users to sign up for text
alerts. These could be special offers and
exclusive details about the site.



Strategy
SOCIAL MEDIA MARKETING STRATEGY

® The most important thing ShareBliss can do in

terms of markefing is broaden an effecfive fan
base.

® It's good they're already showing connec’rlons

with Facebook and Twitter

They need to make sure users are sharing ond posting -
about ShareBliss in a memorable way

O]

- © Partnering with other subgroups on Facebook or

Twitter to help promote this posting would be
good.






