Industry Speaker Series

Hosted by the Pavlis Honors College

Oshkosh Program Execution Processes

Eric Linsmeier and Corey Voigt, Oshkosh Corporation

Join Eric Linsmeier and Corey Voigt from Oshkosh Corporation as they discuss
program execution processes and best practices used by the $6B specialty
vehicle and equipment manufacturer. Topics to be discussed will include the
importance of assigning roles and responsibilities, establishing program
milestones, evaluating design requirements and establishing and maintaining
internal team procedures. Following the presentation, registered students will
have an opportunity to interact with the experts at Oshkosh and discuss ways to
implement the program execution practices within their own Enterprise team
structure. Light snacks and refreshments will be served. All are welcome to
attend!
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